NEIGHBORHOOD DEVELOPMENT FUND
Not-for-Profit Request

DATE: 4-27-06
TO: Appropriations Committee
FROM: Council Member_Shanklin
RE: Request for Neighorhood Development Fund to be considered by the Appropriations
Committee.
I have reviewed the attached Proposal in the amount of § 2,000 through the _Metro Council for
YMCA — SAFE PLACE SERVICES and have found it complete and within our

guidelines. I/We have read the organization's statement of public purpose to be furthered by the funds
requested and I/We agree that the public purpose is legitimate. I/'We have also completed the disclosure
section below.

Please add this Grant Proposal Agreement to the agenda of the next Appropriations Committee Meeting.

Signature of Council Member Signature of Council Member
Signature of Council Member Signature of Council Member
Signature of Council Member Signature of Council Member
Signature of Council Member Signature of Council Member
DISCLOSURE

List below any relation you have with the organization requesting the grant (your, your family, your
legislative assistant or any city employee to this organization and to any member of the organization's board
of directors or their employees.)

Approved by:

Appropriations Committee Chairman Date




ORDINANCE NO._£ 7 , SERIES 2006

AN ORDINANCE APPROPRIATING $7,000 IN TOTAL
FROM THE FOLLOWING NEIGHBORHOOD
DEVELOPMENT FUNDS, $1,000 FROM DISTRICT 10,
$1,000 FROM DISTRICT 17, $1,000 FROM DISTRICT 14,
$1,000 FROM DISTRICT 4, $500 FROM DISTRICT 18,
$500 FROM DISTRICT 16, $500 FROM DISTRICT 25,
$500 FROM DISTRICT 21, $500 FROM DISTRICT 6 AND
$500 FROM DISTRICT 3 THROUGH THE DEPARTMENT
OF FINANCE AND BUDGET TO YMCA SAFE PLACE
SERVICES FOR THE “KEEP OUR YOUNG PEOPLE
SAFE” PROGRAM.

SPONSORED BY: Councilman Jim King, District 10
Councilman Glen Stuckel, District 17
Councilman Bob Henderson, District 14
Councilman David Tandy, District 4
Councilwoman Julie Raque Adams, District 18
Councilman Kelly Downard, District 16
Councilman Doug Hawkins, District 25
Councilman Dan Johnson, District 21
Councilman George Unseld, District 6
Councilwoman Mary Woolridge, District 3

BE IT ORDAINED BY THE LEGISLATIVE COUNCIL OF THE

LOUISVILLE/JEFFERSON COUNTY METRO GOVERNMENT (THE COUNCIL)

AS FOLLOWS:
SECTION I The total sum of $7,000.00 is hereby appropriated from the
unappropriated balances of the Districts 10, 17, 14, 4, 18, 16, 25, 21, 6 and 3
Neighborhood Development Funds (“NDF”) in the following manner, $1,000.00 from
District 10 NDF, $1,000.00 from District 17 NDF, $1,000.00 from District 14 NDF,
$1,000.00 from District 4 NDF, $500.00 from District 18 NDF, $500.00 from District
16 NDF, $500.00 from District 25 NDF, $500.00 from District 21 NDF, $500.00 from
District 8 NDF, and $500.00 from District 3 NDF, through the Department of
Finance and Budget to YMCA Safe Place Services for the “Keep Our Young People

Safe” program.



SECTION ll: The Council has determined that the funds requested in this
Ordinance will be expended for a public purpose.

SECTION lll: This Ordinance shall take effect upon its passage and approval.

WM@W K/m 0 Keq '

Kathleen J. Herron ¥, Kevin J. Krémer
Metrg Gouncil Clerk President of the Council
/ ' &
4 M e Approved:__ o< 25
Jer f’l/i’. Abramson — Date
Magor

APPROVED AS TO FORM AND LEGALITY:
Irv Maze
Jefferson County Attorney F P ™M

[LOUISVILLE METRO COUNGIL
| READ AND PASSED

v ///b p/ @} zmz.a-

Draft 2 epm 020606 10:40 a.m.




Sent By: YMCA OF GREATER LOUISVILLE METRO;502 587 9622; May-25-04 12:56PM; Page 2

\ ‘ Address anyreplyte:  Fo Qe Bax.b,?& c::xmmax:.. QOhdo h5201
g Y | Department of the m@@m‘w
~ o Fhone: (5133 681,-2826

Blctelet Birettor ¥

!ntema! ReVenue Service

Dzt | In coply eatar o

MAR 1 ?972 LL2:27: JAN

> Young Men's g’:hrist.ian Association
of Greater Louisville
231 West Broadway
Louisville, Xentucky 40202

Gentlemens
HWe recently rece:!:ved from you an ag

Federal income tax under sectigd 501((:) (3) aof) bhe 1955 Internal
Reverme Code.

Cur records disclose that you are already ewnpt. from Feuera_
income tax under the provisioms of section 501(c)(3) of the
code, by v:i.rme of cur determinstion dated Jama.nr 27, 1943.

Contributions 't'.o you are deductible by the domar as provided in
section 170 o:t the code.

Any changes in' yau.r purposes, character or mthnd of operation
mst be reported to your Distriet Director so he may consider
' the effect on ;;cz.u' status. :

In view of the above, further consideration ui.d. not be given to
Four new a.yphvaticn. :

VYery troly yours,

_ g,‘r Nottcs

Janet Neltner
POMF Clerk



 ent have been Pa/d

Of/ice of @G:@rcéary of State

THELMA L. STOVAL[_ SICRETARY

ATTICLES OF AA’EEN"B V\EN&

A ]HELZ\M L STOVALL Secre[my of State of I/zg
_Commonwealth of Kentucky, do hereby certify that Articles

‘of " fncozpomlion of .

THE -YOUNG MZN'S CHRISTIAN ASSOCIATION OF LOUISVILLE AND JLFFER°ON COUNTY
KENTUCKY, Louisville, Kentucky changing name to: .
THE YOU’QG M=NS CHRISTIAN ASSOCIATICN OF GREATER LOUIQVILLE

have been amended pursuant to Articles of Amendment, duly
signed and acknowledged according to law, this day filed in
my office by said corporation, and that all laxes fees and
charges payable upon the filing of said Articles of Amena’f
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Officeof Seexetary o State

GEORGE GLENN BATCHER, StcrReTARY
CERTIFICATE OF AMENDMENT
I, GEORGE GLENN HATCHER, Secrctary of State, do herely certify thsi

the triplicaze originals of the articles of amendment of

Tre Young ¥on's Chricstiazn hssoclation of louisville, Xentuziy chenging nsue to:

55 YOUNG XSS CRRISTIAN ASSOCIATION OF LOUISVILLE ARD JESFERSOR COUNTY RENTUIKY .

delivered to me-are fa:m(l to be duly s{gwcd and ackriocledged according 10 law; that

all taxes, f"f}‘ and charges /z’a':-vc been jbf.'iaf; and one original copy is ﬁ/e{l and recorded
in this office.

This certificaze azith tswo or g inal artides of amendment indorsed with the facz
and time of recording in this office have been returned to the carporat:oﬂ. The
amemdmeat, cortifying thé time and manncr of the adoption thercof, statement of the
parposes ef swid amendment and the chauges 10 be cffected, signed and acknoweledired
,u'.-'ur:/i})g to daw by the proper officials of saidd corfurativm, and the isswance of thi
certificate, is evidence of the fact that the above aamed corporation articles have been

amended.
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COURTY OF JEUTERSOH )

- I, a fotary Public, in z2ad fexr the stste and
y cforesaid, heraebly cortify chot the forepoing
Articles of fzenduent to frcicles of Incorporetion vers
dsy nwoduced ©o me in coid ciate 2ad county Ly
i:illise Keadrick Euing, Les K. Droochker, J. Calvin Nied,

Teve Lewrrence, Paul Ahlcieds, DIllmon AL Tash, lleos
3ckeirich, Laurea (0. Gutl, Jomos i ..,..cc, Villicm
lmybawm 1T, Yilliewm 1L Howvin, Juomos i Celcweil, Sonma ¥,
Tebbitt, Oscar G. Stoll, Lorwy D. Jounss, -;cnlen ¥,

s cwts M -

Starhz, Jr., J. Fryor Wise, Doyea F. inrtin, Jr.,

Liifford C. Vatter, J=., Archus P.

wwans, Jiv., Goyie C. ZTwsh, il L. ¥. Dono,

Mnvnce H. Catinga 11X, coé Joha V. Boyrr I1T, Dirceitors,

who actnorledred the sasz to Lo the act.eznd doed of ench
w

of thea and of saild corpoyatica. -
) KI,\mSS my sigmature £hic 23th day of llovesboro,

"o
12606. ERS

~11.2, 1969.

..o..*rj “"bllc Jeffm. on Co., L\y .
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This instrumeat prepcred dy: JAN 23 1967

Py, T ; FLANES [IALLAMAN, Cleri
,44%523¥§7 ‘,géii:,/‘fi__, o A 5. ¢

Oldham Clarice
1112 Kentucky Home Life 3ldgz.,
Louisville, Kentucky ~
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2imnatony of Tas Younz en's Christlizn fLasoclatlon of o

ville Xentuely, a corzoration oraatid by a2 spucial a2et of U

s gomansl Aosexbly of Eoatucly on ApTLl 3 2578, korcdy coriify

By
tnzt sursuant to tho provisiocas of Scetion 273.050 of tho
immtaciy RovZsed Statutses, the ehnrisr, os amsncod, of caid

covrperation 1s hsroby amcndod by 40isoin

-

x the sama in its

. ~n

sty and by substituting thoreler the Tfoilowing amondcd

.

anG suo::ui‘;ut:-:é Aruclos of Inccrzcration:
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Tho necao of thc corpeiatio shall be TZE _CUBG DM
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. ARTICLT 2

CORPORATE PUNPOSE

- The corporatfon skall have no caplital stock en it

-
s=d ®

proll serve roligious, odusziicnzl cnd cmritablo purposss Ircs

tvhich no private pecuniary poofit shall be derived. :
Tho purpoze of tha corporaiion is to "help peoplc

éavelop Chria:bian porscnelity end build a Cnristian Soclely,

sn2 %o promote these ends tkrough rc 12ziouz tralning, edueaticen,

cuaritable cnterpriso, ‘tng s:ch other noans as .z::sy holp to
attiain theae purposes. - Loe ' ‘
”ho ocorporation sh21ll havo all powers conforrcd upon

corporations of this charactcr by thc lcus of tho Commonwealth

’ - . .
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cs Kuatucky, end all poucrs

]

0% forbidden by the laws of tho

Comsmvoalin of Xeabtacky, fnmcluding tut not 1limfited to the

powere Lo eégu o by gift, purchaze, o othorwlso, proporiy,
mcol, norsonzl o wlxod, and o use znd dizpcco of samo by

stle, 1sase, o otharwioe, and it 51211 have tho gower to
Serro7 momoy ond te cecurs tho payzint of samo by mortzoss upon

zz7,or ell of 1ts properiy, o othorwiso.
N 3 A

' -:II J—.l-J

COZP0ILTT LUFLUTCH

Tho corporsticn chell hove pIrpetial cxisteonce. .
sezacnt b

REGISTARTD OFFICT ATD DRERTLEIT AGENT

Tho reglstercd cifice of the corporatlicn in Kentucly
2g locatod at 231 West Broadwey, Louisville, jeffcrzea Covnty,
vontucky. The resideat agent of the CO""pOI"ltiO‘l is Frank 7.

Dilica, 231 Vost Broesdway, Loufsvillo 2, Koh‘cuclfy.'

The mannac::.ont of %he corporaticn shall Lo vestod

In =z tropoliten Board of Dirvctc"" of not loca tazan rlzms nor

fulta34c) u..zm twenty~acven, wio :iz::ll Lo elected ns providsg Tor i

Py

tho rulcs Tor the goveramcnt =23 023T2 tion of tho co*pc‘::ic..".
2ne Zoard shall PI‘CoCI‘S.bQ the qulifications for mexmber:zhip iz
coid rulc-s. Thece rules, r:‘.:.ich r2y be called Conctiturticz ond
Dy-Lavs, myh be sdopted, raz;ea.lod or zmendod by the Boerd of
Diroctors, with the approvei of tro-thirds o_i} the mezberz ol
t:as corporation preac:n"r, &t £ —coting duly called for the pur-

pose of conaidcrlﬁg scid mattor.

.2.
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COUTT OF JIFFERSON

Tommatt HilZss, Larey D. Jonoz, Foed Al

SPAYT OF KSUTUCKY s

I, a kotary Pudlic in arnd for tho Stnto and fowasy -
cforez3il, horoby cortify thal the Jorssding Swondod £ad oot
ctitutol Arsiclos of Incorgorstficn wore thls dey produecd to

. e ‘e - .
5. fr -z2id State and County by Canrlcs TW. flin, U Johm I

T2hbi%zs, 0ldbzn Clarits, Willia: €. oy, virtliam Ge. Predorlll,

e ~a e —n
ch, Duiznzy Lo,

‘David A. HeCmnéloss, Huch L. Iovin, Sz= V. Loz, Chzarles Z.

Prica, Jobn Rmnsom, Dillwmcn A. Lach, Tousrt Ve TDownzowall

Jr., Grodio R. Rowntroe, Ralph 3H. Tuackh, Heary J. Scholirich,
Rovert L. Sehmitt, Vim. S. Wackor, Xenry W. Wzles end W. Govin

Tritsott, Dirootors, vho ecknowledged the pex=s to bo the nct

_end Goed of each of thom cné of sz2id covporatlion.

WITHESS my signeture this 11th cay of Decoszber,
1050. ‘ ‘ . -
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Display Detailed Information For Company Page 1 of 2

KY Agencies | KY Services | Search Ithis site va for | T

- Online Business Database Home | Administrative Services | Business Services
Elections | Executive | Kentucky Land Office | Secretary's Desk

& Kentucky Secretary of State Home > Online Business Data Base

. gﬁ%&_ﬁv , New Search | Show Activities Below | Show List of Microfilm Belo
gﬁé@f;nr% Show Images Below
Business Services Home
Business Filings [ Printable Version of this page
Business Records
Organization
Ucce Number 0056860
Trademarks/Service Name THE YMCA OF GREATER LOUISVILLE
Wiarks Company Type  ASC - Assumed Name Corporation
Online Business Status A - Active
Searches State KY
Organization Search File Date 4/9/2001
Name Availability Search Expiration Date 4/9/2011
Current Officer Search Principal Office 545 SOUTH SECOND ST
Founding Officer Search LOUISVILLE, KY 40202
Registered Agent Search
Other Business Filings Incorporators and Initial Directors
_ Director PAUL AHLSTEDT
File Annual Report
Assumed Name Renewal Incorporator HELM BRUCE
Validate Certificate Director WM. KENDRICK EWING
Prepaid Account Status Incorporator EMMETT O'NEAL
Online UCC Services Director LEQ. K. BROECKER
incorporator H. J. SCHEIRICH
Director J. CALVIN HIEB
Incorporator DAVID A. KELLER
Director DAVE LAWRENCE
incorporator JAMES D. JACOBS

http://apps.sos.ky.gov/business/obdb/(nvbcvpangudmoS505xk03j5)/sh0wentity.aspx?id=0056 2/6/2006



Display Detailed Information For Company Page 2 of 2

Assumed Name of Status
THE YOUNG MENS CHRISTIAN ASSOCIATION OF Active
GREATER LOUISVILLE v

Show Activities Above Show List of Microfilm Above §

Show Images Above New Search

zContact Us
Liability Statement | Privacy / Security

hitee/fanna << kv sov/hnsiness/obdb/(nvbevpaeOgudmo35csxk03i5)/showentity.aspx?id=00%.. 2/6/2006



Display Detailed Information For Company Page 1 of 3

KY Agencies | KY Services | Search [this site

- Online Business Database Home | Administrative Services | Business Services
“ Elections | Executive | Kentucky Land Office | Secretary's Desk

@ Kentucky Secretary of State Home > Online Business Data Base

P g TS
Rentucky™

Business Services Home

Business Filings

Business Records

I Printable Version of this page

ucce

Trademarks/Service Organization 0056860

Marks Number

Name THE YOUNG MENS CHRISTIAN

gg;miusiness ASSOCIATION OF GREATER
LOUISVILLE

Organization Search i - .

Name Availability Search g::gif::: or Non N - Non-profit

Current Officer Search Company Type KCO - Kentucky Corporation

Founding Officer Search Status A - Active

Registered Agent Search Standing . G-Good

Other Business Filings State KY

File Annual Report File Date 4/3/1878

Assumed Name Renewal Organization Date 4/3/1878

Validate Certificate Last Annual 2/28/2005

Prepaid Account Status Report

Online UGG Services Principal Office 545 SOUTH SECOND ST
LOUISVILLE, KY 40202

Registered Agent R.STEPHEN TARVER

545 SOUTH SECOND ST.
LOUISVILLE, KY 40202

Current Officers
President R Stephen Tarver

httn://apps.sos.ky.gov/business/obdb/(lmhngrqubi/dg445magpyhbb)/showentity.aspx?id=0... 2/8/2006



Display Detailed Information For Company

Page 2 of 3

Chairman [im Allen

Vice President S Kay Mannning
Director JAMES R ALLEN
Director MARLAND COLE
Director G. BRADLEY SMITH
Director J. MCFERRAN BARR

Incorporators and Initial Directors

Director PAUL AHILSTEDT

Incorporator HELM BRUCE

Director WM. KENDRICK EWING
Incorporator EMMETT O'NEAL

Director LEO. K. BROECKER

Incorporator H. J. SCHEIRICH

Director J. CALVIN HIEB

Incorporator DAVID A. KELLER

Director DAVE LAWRENCE

Incorporator " JAMES D. JACOBS

Assumed Names Status
CAMP PIOMINGO Active
YMCA CAMP PIOMINGO Active
THE YMCA OF GREATER LOUISVILLE Active

Previous Names

THE YOUNG MEN'S CHRISTIAN ASSOCIATION OF
LOUISVILLE AND JEFFERSON COUTNY, KENTUCKY

Certificates Available
Certificate of Existence
Certificate of Registered Agent (Domestic and Foreign)

Click on a certificate title to purchase it. Certificates are
$10.00, payable by credit card or prepaid account. They are
stored and returned as PDF documents. You must have
Adobe PDF Reader to print the document.

-mContact Us

http://apps.sos.ky.gov/business/obdb/(Imhdg5rqubvdg44Smagpyhbb)/showentity.aspx7id=0... 2/8/2006
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Liability Statement | Privacy / Security

http://apps.sos.ky.gov/business/obdb/(lmhngrquerdg44Smagpyhbb)/showentity.aspx?id=()... 2/8/2006



YMCA Safe Place Services (2000 -2005) Shelter House Demographics
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YMCA Safe Place Services (2000 -2005) Shelter House Demographics

Total clientsw

R'ace White

Black
Biracial
American Indian

Asian/Pacific Islander

Gender

Male
Female

No gender data

Zip Code

Totals Percent

40014 3 0
40025 0 0
40059 11 0
40118 23 1
40202 27 1
40203 173 6
40204 22 1

40205 25 1
40206 28 1
40207 13 0
40208 102 3
40209 10 0
40210 149 5
40211 249 8

Totals Percentage

1188 39
1445 48
108 4
10
00
Totals Percentages
1375 45
1614 53
38 1
Totals
40212 166
40213 57
40214 106
40215 151
40216 157
40217 50
40218 136
40219 140
40220 59
40222 13
40223 21
40228 28
40229 59
40241 26

3027

Alaskan Native

Hispanic

Other

No Race Data

No Zip Code

Percent

5 40242
2 40243
4 40245
5 40258
5 40272
2 40291
4 40299
5 47129
2 47130
13 47150
! Other
i

2

Totals

0

44

17

224

Totals

17
12
16
65
102
52
39

142

568

Percentages
0
1

Percent

Zip Code demographics are based on the legal guardian address. A map overlay with totals is on the following page.
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YMCA of Greater Louisville
Branch Operating Guidelines and Policies

YMCA Safe Place Services Branch

Article I - Foreword

The Young Men's Christian Association is universally regarded as being in its essential
genius a world-wide fellowship of persons united by a common loyalty to Jesus Christ for
the purpose of developing Christian personality and building a Christian Society.

Article II - Name
The name of this branch shall be the YMCA SAFE PLACE SERVICES BRANCH.

Article 111 - Purpose

The Young Men's Christian Association is a worldwide fellowship united by a common
loyalty to Jesus Christ for the purpose of developing Christian personality and building a
Christian society. To achieve this purpose, the YMCA of Greater Louisville seeks to
promote and improve the spiritual, mental, social and physical condition of persons. The
YMCA of Greater Louisville welcomes all persons into its membership, regardless of
age, sex, race, creed or religion, who desire to work toward the achievement of its
purpose in the lives of people and in the community.

Article IV - Affiliation

Section 1. This branch is established under the authority conferred by the Metropolitan
Board of Directors of the Young Men’s Christian Association of Greater Louisville,
Kentucky.

Section 2. This unit is one of several branches established by the Metropolitan Board of
Directors under Article VII, Section 4 of the Association By-Laws.

Article V - Members

Any person may be admitted by the officers of the Association to membership and the
enjoyment of privileges therein upon satisfactory evidence that they are in support of the
purpose of the Association and on meeting such other requirements as may be determined
by the Metropolitan Board of Directors.
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Article VI - Branch Membership Categories

The membership of this branch shall be comprised of “SPIRIT CAMPAIGN”
MEMBERS, COMMUNITY SERVICE MEMBERS and SUPPORTING MEMBERS. A
“SHARE THE CARE” MEMBER is any person who makes a financial investment in
forwarding the branch’s programs. A COMMUNITY SERVICE MEMBER is any
person who receives services from the branch and its programs. A SUPPORTING
MEMBER is any person who, through interest in and concemn for young people,
personally endorses the concept, philosophy and programs of the branch.

Article VII - Voting Members

Any member eighteen years of age or older may become a voting member of the branch
upon (1) securing a membership or services from the branch, (2) sharing financially in the
operation of the branch., and/or (3) personally endorsing the concept, philosophy and
programs of the branch.

The responsibilities of voting members of the branch shall be:
(a)  To maintain the membership of the branch;
(b)  To annually nominate and elect a branch Board of Directors, subject to the
approval of the Metropolitan Board of Directors.

Article VIII - Management

Section 1. The management of the branch resides with the branch staff and Board of
Directors, which derives its authority from the Metropolitan Board of Directors and is
responsible to it. It shall make all policies governing the branch, provided such policies
are not inconsistent with the general policies established by the Metropolitan Board of
Directors. It shall maintain all property and equipment assigned for use of the branch,
provide and expend all funds according to its authorized budget, and make reports as
required to the Metropolitan Board of Directors.

Section 2. In order that the branch Board of Directors may properly discharge its duties
and responsibilities, it should consist of persons:

(a)  who are voting members of the branch

(b)  who evidence by individual and collective action their willingness to
promote the purposes of the Association

(c)  who can give a reasonable amount of time to the affairs of the Association
and the branch, serve on committees, and attend a reasonable number of
meetings.

(d)  who will include in their interest all aspects of the work of the branch. The
branch Board of Directors is a unit representing the entire membership of
the branch. It does not consist of delegates or representatives chosen by, or
responsible to, any other group either inside or outside the Association.
Members of the branch Board of Directors are responsible only to the
voting members of the branch and to the Metropolitan Board of Directors.
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(e)  who will, by active participation, support the efforts of the branch to secure
the funds required for the various purposes included in it budget.

Section 3. The branch Board of Directors will have no less than fifteen (15) nor more
than twenty-five (25) members. The Chairperson of the Metropolitan Board and the
Metropolitan President are ex-officio members of the branch Board of Directors and shall
receive notice of all meetings as well as copies of the minutes thereof. In the interest of
community youth development, the Board of Directors can elect 2 voting youth members
ages 14 — 21 to serve as young members of the Branch Board in addition to the existing
25 adult members. They too would abide by the Director’s Guidelines & Policies.

Section 4. Seven (7) members (one of whom must be an officer) shall constitute a
quorum for the transaction of business at any regular or special meeting of the Board.
The branch Board of Directors shall be made up of three (3) classes with one-third of the
Board requiring annual election.

Section 5. The branch Board of Directors shall meet monthly, except during July and
August.

Section 6. Any member of the branch Board who misses three (3) consecutive meetings
shall be subject to removal by a majority vote of the other Board members in attendance
at a regularly scheduled Board meeting.

Section 7. Interim vacancies shall be filled by recommendation of the Chairperson
subject to approval of the branch Board of Directors.

Section 8. Special meetings may be held upon the call of the Chairperson or any five (5)
members of the branch Board at which time only business stipulated in the call may be
conducted. Twenty-four (24) hour advance notice is to be given to all branch Board
members.

Section 9. Standing Committees shall be: 1 Executive Committee
2 Financial Development
3. Internal Finance
4 Board Development/Recruitment
5 Volunteer Development
Ad-hoc Committee shall be:
1. Facility and Operations
2. Public Relations / Communication

3. Program Services Oversight

Section 10. The branch Board of Directors will annually review Committee Commissions
for all Standing Committees. The Chairperson of the branch Board of Directors will
appoint the Chairperson of all Committees subject to the approval of the branch Board of
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Directors. Committees and Committee Chairpersons shall serve until discharged or until
their successors are appointed.

Section 11. The Executive Committee will be composed of the Officers, the
Chairperson of all Standing Committees and the immediate Past Chairperson of the
branch Board of Directors (if they are still members of the Board).

Article IX - Officers and Their Duties

Section 1. Election - officers shall be elected from the branch Board of Directors and
shall take place no later than June 1st of each year.

Section 2. Officers:
*Chairperson
*Past Chairperson
Vice Chairperson for Public Relations
Vice Chairperson for Facilities and Operations
*Vice Chairperson for Internal Finances
*Vice Chairperson for Board Recruitment
Vice Chairperson for Program Oversight
*Vice Chairperson for Financial Development
Youth Board Chair
*Executive Committee

Section 3. Chairperson - presides at meetings of the branch Board of Directors and also
meetings of the Executive Committee. Appoints the Chairperson of all standing and ad
hoc committees. Represents the branch as a member of the Metropolitan Board of
Directors.

Section 4. Vice Chairperson preside in the absence of the Chairperson. Serve on the
Executive Committee.

Section 5. Staff Secretary - records the minutes of the meetings of the Branch Board of
Directors.

Article X- Elections

Section 1. The branch Board of Directors shall be elected from among the voting
members of the branch not later than March 31st, of each year. A member may serve no
more than two (2) complete terms in succession, a term being for a period of three (3)
years. In cases where an individual is appointed to fill an unexpired term, they may serve
two (2) complete terms in addition to the unexpired term.

Section 2. The annual nomination and election of members and/or officers to the branch
Board of Directors shall be held at a regularly scheduled Board meeting or a special
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meeting called for that purpose. A majority vote of those in attendance shall constitute an
election.

Section 3. The Executive Committee of the branch shall serve as the Nominating
Committee for submitting the names of persons to be voted upon for membership on, and
officers of, the branch Board of Directors.

Section 4. Interim vacancies on the branch Board of Directors shall be filled by
recommendation of the Chairperson subject to approval by the branch Board of Directors.

Article XTI - Staff
Section 1. All staff related to this branch are employees of the Young Men’s Christian
Association of Greater Louisville.

Section 2. The branch Executive Director is employed by the Metropolitan
President/CEO of the YMCA of Greater Louisville, in consultation with the branch Board
of Directors.

Section 3. The branch Executive Director or an appointed staff representative shall
employ all other staff.

Article XII - Meetings

Section 1. The branch Board of Directors shall have a regularly schedule meeting each
month, except July and August. Special meetings may be called (See Article VIII -
Section 8).

Section 2. Regularly scheduled meetings are held the third Wednesday of each month at
12 Noon.

February 23, 2004
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SAFE PLACE
SERVICES

2400 Crittenden Drive
Louisville, Kentucky 40217
phone 502.635.5233
fax 502 635.1443
e-mail: safeplaceservices@

ymcalouisville org

Board of Directors
Chair: Jeffrey S Horsey
Steven M. Aldridge
Christen McDonough Boone
Kevin Bramer
Thomas A Corea
Alyce French-Johnson
Robert “Rip” Hatfield
John S Hollinsworth
Florine T. Langley
Todd P Lowe
Jim Miller
Beth Niblock
Major G Henry Ott
Hannah Rengers
Theodore S. Rosky
Michael G. Shaikun

Terry W. Tyler

Dr. Catheryn M. Yashar

Dennis Enix

Executive Director

YMCA or GREATER LOUISVILLE
METRO UNITED WAY AGENCY

December 23, 2006 ’]/ WW to

Metro Council Member Jim King
Louisville Metro Hall

527 West Jefferson Street
Louisville, KY 40202

717) 7’9@\.&&9 Sﬁfﬂ'#w*
fote odbe~ Cam
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Like you, YMCA Safe Place Services cares about the teens in your district. Each year we are
reaching out to and helping teens and families all across our community who are in need of
crisis intervention. By the end of 2005 we will have helped over 87% of the 600 young
people we serve stay out of court or state placements. We are asking that you consider a
$5,000 investment to “keep our young people safe” by supporting five teens and their families
served from District 10 in our Shelter House program.

Dear Council Member King:

Here are a few of the exciting achievements of Safe Place this past year:

o We started a Family Team Mediation model in our Shelter House program that
engages teens and their families in a communication and problem solving process
that has enabled 87% of our teens to be successfully reunited in their homes.

o Shelter House will serve over 600 youth for the first time in 15 years.

e The Street Qutreach program has touched the lives of over 900 teens.

s We have redesigned the Community Outreach structure to better target each of the
15 Safe Place districts and engage our volunteers in new ways.

e In the spring, the Y-NOW Program completed its first year mentoring Children of
Prisoners and our results indicate great strides in academic performance, school
attendance and behavior, and improved family relationships.

o In the fall, Y-NOW was awarded a grant to mentor middle school youth from
Hurricane Katrina evacuee families here in Louisville. This program started December
9th.

Your support is greatly needed to continue this valuable resource for our community’s teens
and families. We have enclosed a demographics sheet and map showing the distribution of
youth by zip code who have utilized the Shelter House for the last four years. As you can see
every district is represented.

Natalie Reteneller, our Development Director, will be following up with you in the next few
weeks to answer any questions you might have. In the interim, you can contact Natalie at
635-4404 or nreteneller@ymcalouisville.org.

We greatly appreciate your support.

P

Dennig’Enix

Sincerely,

S b,

Steve Aldridge
Board Advocacy Chair



SECTION ONE:
DESCRIPTION OF APPLICANT AGENCY/ORGANIZATION

IDENTIFYING INFORMATION

I Official Name of Agency/Organization (Agency) as listed with the Kentucky Secretary of State:
YMCA of Greater of Louisville

Il Organization number as listed with the Kentucky Secretary of State: 0056860
. List any “working” or “does business as” names for organization: YMCA Safe Place Services

Iv. Address of main office: (street and zip + 4) 545 South Second St., Louisville, KY 40223

V. P. O. / mailing address if different: (zip + 4)
VL. Phone # (502) 635-5233 Fax# (602) 635-1443
VIl. E-Mail safeplaceservices@ymcalouisville.org

VIll. Agency’s Legal Signatories /Titles
Name Stephen Tarver / Dennis Enix

Title CEO YMCA / Executive Director - YMCA Safe Place Services

IX. Contact person responsible for application:
A. Name: Dennis Enix
B. Phone # (502) 635-5233 Fax# (502) 635-1443
C. E-Mail safeplaceservices@ymcalouisville.org

DESCRIPTION OF AGENCY
l. Describe your Agency’s vision, mission and services:

YMCA Safe Place Services Vision: “That all families will be have the opportunity to engage in support
services and avoid court and state social service systems, where a disproportionate number of
minorities, women and lower economic status families are forced.” Mission: "To accept, affirm and
advocate for teens and families in crisis, through programs which empower youth to reach their full
potential in spirit, mind and body." Services: We offer a continuum of unique programming for our
community’s young people and their families. Whether it is through our emergency teen Shelter, Y-NOW
mentoring program, Safe Place sites located across the community or Street Outreach, teens in need are
utilizing the great programs we have available to them and getting the help they need. YMCA Safe Place
Services’ goal is to offer early intervention to families and provide ways to prevent the out of home
placement of teens.

. Total number of Board members 19
L. Number of Board meetings held to date in current fiscal year 8

V. Average attendance at Board meetings 14



FACILITIES
l List location(s) and terms (owned, rented, leased, or donated). (YMCA of Greater Louisville)
A. Owned are: Corporate Y Office & parking garage, 545 S. 2"™. St.; Chestnut Street Y, 930

W. Chestnut; downtown Y, 555 S. 2™ St.; Southeast Y, 5930 Six Mile Lane; Southwest Y,
2800 Fordhaven Rd.; Northeast Y, 9400 Mill Brook Rd.; YMCA Safe Place
Services/National Safe Place/Child Care Services, 2400 Crittenden Dr.; Oldham
County Y, 20 Quality Place, Buckner, KY

B. Leased/rented are: Camp Piomingo, 1950 Otter Creek Park Rd.; Berrytown Y, 1300
Heafer Rd.; Middletown Extension Y, 12330 Shelbyville Rd.; Bullitt County Y, 409 Vine
3t., Shepherdsville, KY

C. Also utilize approximately 50 public elementary and middle schools throughout Jefferson
County School System; 10 Bullitt County Schools and 10 private/parochial schools on
donated basis.

Il Are all facilities handicapped accessible? Yes No _X__ (Safe Place is 100% assessable)

1. If no, please explain:
Some of the leased/rented and donated spaces are not handicapped accessible. Certain areas of

Camp Piomingo due to the nature of the facilities are also not handicapped accessible.

FINANCIAL INFORMATION
L Agency's fiscal year from (month) January to (month) December

il Does your Agency anticipate a significant increase or decrease in your budget from the current
fiscal year to the budget projected for next fiscal year? No__ X __ Yes

. If yes, please explain.

Iv. For the current fiscal year, list funds received from Louisville Metro Government, including funds
from any department, office, etc. in either the former City of Louisville or Jefferson County.

$ 20,000 Source: EAF/ Office of Youth Development
$ 1,500 Source: Council Members Watkins and King

V. Provide one copy only of each of the following, as appropriate (4 points):

Articles of Incorporation.

Approved budget or executive summary for your Agency’s current fiscal year.
Proof of IRS 501(C) (3) status, or application for this IRS status, if applicable.
Staffing structure for entire Agency, including organizational chart.

Board member list; specify chair, vice-chair, secretary, and treasurer.

If your Agency is an employer required to have a written Affirmative Action/Equal
Employment Opportunity policy: copy of policy.

If rent/occupancy costs are being requested: copy of the signed lease.

If program participants have the opportunity to evaluate the services received: one
copy each of any forms used.

***D & E attached, all others are on file with the City

mmoow»
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VL List below any relationship any members of your Board of Directors or employees have
with any Metro Council Member, Council Member’s family, Council Member’s staff, or any
Louisville Metro Government employee.

Board Members: Safe Place Services - Beth Niblock, Technology Director; YMCA Metro Board - Robert
White, Chief of Police; Downtown - Kim Bunton & Dana Cosby-Williams, Metro Government Staff:
Husband of National Safe Place Director - Craig Bowen, Purchasing Director; Step-Father of Shelter
House Director - Jim King, Councilman District 10; Husband of YMCA Metro HR VP - Adewale
Troutman, Health Dept Director

VII. | certify under the penalty of law that the information in this application is accurate to the
best of my knowledge. | am aware that my Agency will not be eligible for funding if
investigation at any time shows falsification. If falsification is shown after funding has
been approved, any allocations already received and expended are subject to be repaid. |
further certify that | am authorized to sign this application for the Agency.

Name of Legal Signatory: (type or print) Dennis Enix

Title: Executive Director - YMCA Safe Place Services

— ™
Signature Dﬁ—a&\ S|
<

Date L/ 1> | 0S5




LOUISVILLE METRO COUNCIL
APPLICATION FORM FOR
NEIGHBORHOOD DEVELOPMENT FUNDS
(2005-2006)

Proposed Activity/Need: Provide free 24 hour emergency shelter to 600 teens and case
management support and mediation services to maintain and develop family relationships.

Name of Applicant Agency: YMCA Safe Place Services
AMOUNT OF FUNDING REQUESTED $1,000 - $5,000

L Contact Person responsible for the Activity described in this proposal:
A. Name Dennis Enix
B. Title Executive Director
C. Phone # (502) 635-5233 Fax # (502) 635-1443
D. E-mail denix@ymcalouisville.org

2. If funded, this activity will further which of the major goals of Louisville Metro
listed below.

_____Bringing Us Together

_X__ Keeping Us Safe

_____Promoting Education and Growing Jobs

_____Enhancing Neighborhoods and Protecting Our “Louisville” Quality of Life
3. If funded, this activity will strengthen (check one):

X Youth ( teenagers, ages 13-19)

Human Services ( Citizens with barriers to meeting basic human needs)
Arts/cultural

Neighborhoods

Business Associations

Parks

Community Activities and Events

Other: if you do not believe your proposal fits any of the above, please
describe the nature of your request:

4. If approved, Louisville Metro Funds will be used for (check one)

Operating Funds (cannot exceed 33% of agency's total budget)

X Programming/services/events for direct benefit to community or qualified individuals
Capital equipment (small operating equipment which may be used to benefit the
individuals or community being served. (No building or renovations)

LMC - 5/03 1



5. PROPOSAL DESCRIPTION: Describe how you are going to further one of the four
major goals of Louisville Metro Government by this proposal. (See #2)

For 32 years Shelter House has coordinated several community agencies, businesses and

volunteers to serve teens in crisis and prevent court or state placements. “Keeping Us Safe”

leads teens on to other goals they have for their life and Safe Place provides unique “asset

based” shelter and mediation services to meet those goals.

6. Describe the activity being proposed to address the goal.

Shelter House is a 24-bed emergency crisis shelter for homeless, runaway and at -risk youth
ages 12-17. Youth who have no place to go are welcomed at Shelter House 24-hours a day,
seven days a week by a trained professional staff. It is the only shelter specifically for this age
group in Louisville and the only place where youth can access services without their parent’s
permission or an adult referral. Once a youth has entered the shelter, the family or guardian
is notified of the situation. Our goal is to promote family reunification through family mediation
and strength based case management.

7. Describe how the funding is to be used. BE SPECIFIC.

The average stay of a teen in our program is 6-10 days. The estimated cost of around the
clock professional care, meals, shelter, case management, family mediation, transportation,
life skills and/or school support and medical attention averages $1,000 per teen. This is a
small amount compared to the average cost of a youth taken into state’s care, which can total
$20,000 to $50,000 annually.

8. Describe the results/goals for this proposal. How will you know it is successful?
87% of all youth and families will be reunited safely with their families and unnecessary
system youth placements will be adverted. Safe Place is already very successful at
maintaining this rate of reunification and is constantly measuring identified objectives.

EXPECTATIONS/REQUIREMENTS INCLUDE BUT ARE NOT LIMITED TO:

a. Participate in post-award training.

b. Make all program and financial records available to any monitors
from Louisville Metro to assure compliance with the approved
funding.

c.  Failure to provide the services, programs or projects included in
the agreement will result in funds being withheld, or in
requirement for reimbursing Louisville Metro.

d. Return to Louisville Metro of any unexpended funds by July 31,
2006.

e. Documentation of all expenditures (canceled checks, receipts,
paid invoices )

COMPLETE PAGE 3 -BUDGET SUMMARY STATEMENT FOR THIS PROJECT.

STAFF ONLY:

Description of Applicant Agency/Organization Complete

All documentation is attached: 501(c)3 status, Articles of Incorporation,
Secretary of State status, EIN (Employer Identification Number)

LMC - 5/03 2




PROJECT/PROGRAM BUDGET SUMMARY STATEMENT

AGENCY NAME: YMCA Safe Place Services

Project/Program Name: Shelter House

This Project/Program Proposal is # 1 of 2_.

2005-2006 %
Round to the nearest of Total
REVENUES ANTICIPATED $100 Revenue
Louisville Metro Government
Requested of Metro Agency: Metro Council $5,000 <1
State of Kentucky 92,300 11
Federal Government 190.000
(Including Federal Pass-thru to State) ’ 21
United Way - 253,000 28
Fees for Services 0
Private Contributions 120,000 14
Interest Income 0
Other Sources — Special Event, Corporations, and
Foundations 205,000 23
YMCA Allocation 28,663 3
TOTAL REVENUES $888,963 100%
OPERATING EXPENSES
Personnel (including all fringes) 618,942 70
Operating (Contractual and Supplies) 270,021 30
Capital Equipment
(Small Operating Equipment)
TOTAL EXPENDITURES $888,963 100%
Value of in-kind assets, such as donated space,
supplies, use of equipment, etc. $2,500
Value of volunteer services and how computed:
Qutreach and Crisis Phone Volunteers 200,
800 hours x $10 = $ 8,000

LMC -~ 5/03 3




